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1.0 Present: 

Committee members: 

Chair Clare Milikins 
Ms Maureen Newman 
Cr Graham Drake 
 
Council staff: 
 
CEO, Renita Glencross 
Office Manager, Pamela Wanrooy 
 

2.0 Opening of Meeting: 

The Chair Clare Milikins declares the meeting open at ……………… and welcomes all to the 
meeting. 

 The Chair advises that the meeting will be audio taped for minute taking purposes as 
authorised by the Chief Executive Officer. 

2.1 Apologies 

Resolution No. 2020/ 
That the apology of President Neil White be accepted. 
Moved: 
Seconded: 
Vote: 

 
3.0 Conflict of Interest 
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4.0 In Camera 

  
Resolution No. 2020/……………… 
That Council close the meeting to the general public in accordance with section 65(2) of the 
Local Government Act to enable Council to discuss in a Confidential Session an item 
described under Local Government (Administration) regulation 8; 
(b)  information about the personal circumstances of a residence or rate payer; 

(c) information that would, if publicly disclosed, be likely to: 

 (iv) prejudice the interests of the council or some other person; 

(e) information provided to the Council on condition it be kept confidential. 

Moved:  
Seconded:  
Vote:  

 
 At ……………..am Clare Milikins, Chair closed the meeting to the general public. 
 
 At …………….. am Clare Milikins, Chair of the Audit Committee re-opened the meeting to 

the general public. 
 
5.0 Confirmation of Previous Minutes for the Audit Committee held Monday 18 May 2020. 

 
The Minutes of the Audit Committee Meeting held Monday 18 May 2020 are included as an 
attachment to the Agenda. 

Resolution No. 2020/ 
That the Minutes of the Audit Committee Meeting of Monday 18 May 2020 be 
confirmed by Committee Members as a true and correct record. 
Moved: 
Seconded: 
Vote: 

 

6.0 Matters Arising from the Previous Minutes: 
 

 
  



7.0 Action Sheet 

 
Audit Committee 
Resolution No. 

Resolution Meeting 
Date 

Status 

2019/485 
 
 
 
 
2019/530 

That the Audit recommends to Council that a re-evaluation of 
Council’s buildings be undertaken during the 2019/2020 
financial year and that proper accounting procedures for the 
depreciation of buildings be adopted for future preparation of 
the Audited Financial Statements. 
 

26/09/2019 
 
 
 
 
13/11/2019 
12/05/2020 
08/09/2020 

Council agreed by resolution at its meeting of 15 October 
2019 to receive and note the Minutes of the Audit 
Committee meeting of 26 September 2019. WSC 
Resolution No. 2019/510. 
 
RFQ to be issued in February 2020. 
CEO has accepted RFQ and valuation is being undertaken. 
Refer Agenda Item 8.2 
Valuation was undertaken by Integrated Valuation 
Services in May 2020 and a report provided in June 2020. 
 

2019/492 
 
 
 
2019/528 

That the Audit Committee receives and notes the report 
entitled 2018 Compliance Review – Update. 
 
 
 
 
 
The Committee requested that the Audit Committee review the 
Compliance Audit Report and Management letter at the 
meetings and that Compliance Audit Recommendations from 
these reports be tracked and presented to each meeting. 
Compliance Audit Reports are to be brought to each meeting 
on a spreadsheet.  The Management letter from the 
Department is to be forwarded to the Chair. 
 

26/09/2019 
 
 
 
 
13/11/2019 
 
12/05/2020 
 
 
 
08/09/2020 

Council agreed by resolution at its meeting of 15 October 
2019 to receive and note the Minutes of the Audit 
Committee meeting of 26 September 2019. WSC 
Resolution No. 2019/510. 
 
Updates will be provided until close out. 
 
Compliance Review actions completed and tabled at 
Council meeting 21 January 2020. WSC Resolution No. 
2020/014. Emailed to Local Government Compliance Unit 
on 13/02/20. 
 
Refer Agenda Item 8.3 
Compliance Review actions spreadsheet has been 
created and update provided. Management letter has 
been copied and sent to the Chair. 
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2019/529 That the Audit Committee recommends to Council that: 
 
b)  a replacement vehicle better fit for purpose with improved 
economy be purchased during 2020/2021 financial year; 
c)  the current Chief executive Officer’s vehicle be sold 
through commercial auction following the delivery of the 
replacement vehicles; and 
d)  appropriate Asset Management plans be developed for 
Council’s vehicles, plant, machinery, and equipment including 
an assessment of vehicles and plant based on age and 
suitability. 
 
 

13/11/2019 
 
 
 
 
12/05/2020 
 
 
 
 
 
08/09/2020 

Council received and noted the report at its meeting 19 
November 2019.  Agreed the matter of a replacement 
vehicle will form part of budget deliberations for 
2020/2021 financial year. WSC Resolution No. 2019/549. 
 
At 2020-21 Budget workshop Council requested review 
for purchase of vehicle against cost of chattel loan for 
new CEO vehicle to assist with cash flow considering 
COVID-19 impacts. Asset Management Plan will be 
reviewed in line with 2019 Depreciation schedule. 
 
Council approved an operational lease arrangement for 
the CEO vehicle at the Council Meeting 21 July 2020.  
WSC Resolution No. 2020/109. 
 

2019/531 That the Audit Committee: 
b)  endorses the Audit Committee 2020 Meeting Schedule. 
 
 
Audit committee requested dates be reviewed by Council so 
wherever feasible, Audit Committee meetings would be held 
prior to Council Meetings. 
 

13/11/2019 
 
 
 
22/01/2020 
 
 
 
 
17/04/2020 

Council noted the meeting schedule. 
Meeting invitations have ben sent to all Audit Committee 
members. 
 
Council reviewed the Audit Committee meeting schedule 
at the meeting on 17 March 2020 and proposed new 
dates prior to each Council meeting for consideration. 
WSC Council Resolution No. 2020/039.  
 
CEO confirmed reviewed dates with Audit Committee 
Chair. 
 

2020/023 
 
 
 
 

Policy Review:  
The Audit Committee recommends to Council that: 

a) the report entitled Policy Review P005 – Council Staff 
Code of Conduct be received and noted; 

22/01/2020 
 
08/09/2020 
 

 
 
Adopted at Council Meeting 19 May 2020. WSC 
Resolution No. 2020/115. 
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b) endorses the revised Council Employees Code of 
Conduct; and 

c) recommends Council adopts the revised P005 – 
Council Employees Code of Conduct. 
 

2020/024 
 

The Vehicular Crossovers/Drainage Policy to come back to the 
next Audit Committee Meeting addressing the issue of 
causation and linkages to Verge policy. 
 

0/09/2020 Refer Agenda Item 8.7 
 

2020/025 
 

That the Audit Committee recommend the revised P08 Human 
Resource Management Policy to Council for approval subject 
to Item 4.1 Terms of Engagement being amended to read: 
Council favours two-year contracts on the provision that 
funding is available. 

22/01/2020 
 
08/09/2020 

 
 
Adopted at Council Meeting 21 July 2020. WSC 
Resolution No. 2020/115. 
 
 
 

2020/026 
 

That the Audit Committee recommends to Council that: 
a) the report entitled Policy Review P11 Complaints 

Against Council Employee Work Practices be received 
and noted; and 

b) recommends to Council that P11 Complaints Against 
Council Employee Work Practices be rescinded based 
on coverage of P15. Procedures for Council and Council 
committee Meetings. 

 

22/01/2020 
 
08/09/2020 

 
 
Adopted at Council Meeting 21 July 2020. WSC 
Resolution No. 2020/115. 

 The Audit Committee asked that management look at the 
Firearms Policy, and Procedures as a whole ensuring risk 
assessment be in line with the Firearms Act.  The Policy is to 
be returned to the next meeting with this supporting 
information. 
 

08/09/2020 Refer Agenda Item 8.4 

2020/027 The Audit Committee recommends to Council that  22/01/2020  
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 a) the report entitled Policy Review P21 Dispute 
Resolution Policy be received and noted; and 

b) recommends to Council that, subject to finalisation 
and approval of a revised P31 – Counselling, 
Disciplining & Dismissing Employees incorporating 
dispute resolution, P021 Dispute Resolution Policy 
rescinded.  

 

 
08/09/2020 

 
Adopted at Council Meeting 21 July 2020. WSC 
Resolution No. 2020/115. 

None Half-Yearly Budget Report. The committee requested: 
• Future Operating Statement financial report be 

segregated into Operational and Grant funding streams 
to enable members to assess the real position of Council 
operations separate from tied the commitments relating 
to grants; and  

• A report on current grants and their status at its next 
meeting. 

 

22/01/2020 
 
08/09/2020 

 
 
Refer Agenda Item 9. 
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AUDIT COMMITTEE 2020 MEETING SCHEDULE - UPDATED 

 
JANUARY FEBRUARY MARCH APRIL 
Council Meeting 
21 January 2020 
 

Council Meeting 
18 February 2020 

Council Meeting 
17 March 2020 

Council Meeting 
21 April 2020 

 
 

Audit Committee Meeting 
22 January 2020 
 

  

MAY JUNE JULY AUGUST 
Council Meeting 
19 May 2020 
 

Council Meeting 
16 June 2020 
 
Rates Declaration 
Adoption of Budget 
Adoption of Shire Plan 

Council Meeting 
14 July 2020 

Council Meeting 
18 August 2020 

Audit Committee Meeting 
18 May 2020 
 

   

SEPTEMBER OCTOBER NOVEMBER DECEMBER 
Council Meeting 
15 September 2020 
 

Council Meeting 
20 October 2020 
 
Audited Financial Statements 
Annual Report 

Council Meeting 
17 November 2020 

 

Audit Committee Meeting 
8 September 2020 
 

 Audit Committee Meeting 
12 November 2020 

 

 

 



 

8.0 Agenda Items 

8.1 2019-2020 Draft Audited Financial Report 

The Draft 2019-2020 Audited Financial Report was prepared by the auditors nominated by 
Council and is included as an attachment for your comment and endorsement. 

Resolution No. 2020/ 
That the Audit Committee note and endorse the Draft Audited Financial Report  
Moved: 
Seconded: 
Vote: 

 

8.2 Insurance Valuation 

A valuation of all Council assets was undertaken by Integrated Valuation Services in May 2020 
and the report completed and provided to Council in June 2020. The report has been used to 
prepare for financial reporting at the close of the 2019-20 financial year and inform insurance 
quotations for 2020-21. 

A copy of the Valuation Report is included as an attachment for your information. 

Resolution No. 2020/ 
That the Audit Committee note the 2020 Insurance Valuation Report. 
Moved: 
Seconded: 
Vote: 

 

8.3     Compliance Audit Review Actions Update 

At the meeting in May, the Audit Committee requested to review the Compliance Audit Report 
and Management letter and that Compliance Audit Recommendations from these reports be 
tracked on a spreadsheet and presented to each meeting. 
 
A spreadsheet of the Compliance Audit Recommendations and Council actions undertaken to 
date has been prepared and is included as an attachment for your consideration. 
 

Resolution No. 2020/ 
That the Audit Committee note the Compliance Audit Review Actions Update. 
Moved: 
Seconded: 
Vote: 
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8.4 P13 Use of Council Firearms 

 The Committee noted at the February meeting that Management had been requested to 
perform an ammunitions audit and compliance report against the existing policy, and this 
should be done before the end of financial year.   

 
 The policy has been reviewed and amended in line with changes to the Northern Territory 

Firearms Legislation Amendment Act 2020. The revised policy is provided in an attachment 
for your comment and endorsement. 

 
 An ammunitions audit was undertaken on 3 September 2020 and recorded in the Gun 

Register. Ammunition is currently held in the Council safe, separate from the Council gun 
safe which secures the firearms. 

 
 All licences required for Council and Council employees to use firearms are current. 

  

Resolution No: 2020/………… 

The Audit Committee recommends to Council that: 

a)  the report entitled P13 Use of Council Firearms be received and noted; 
b)   that Council adopts the revised P13 Use of Council Firearms. 

Moved: 
Seconded: 
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8.5 P14 Dog Management Policy 

The Wagait Shire Council Dog Managment By-laws were gazetted in November 2019 and are 
an initiative to improve the safety of our community and the amenity, accessibility and 
usability of our public spaces.  
 
Implementation of the By-laws was delayed due to senior staff recruitment and the Covid-19 
restrictions in place during the first half of 2020 and Council noted the information provided 
in a Proposed Dog Management Strategy for the Implementation of the Council Bylaws at 
the Ordinary meeting in July 2020 (Resolution 2020/119). 
 
The Dog Management Policy has been prepared in line with the Wagait Shire Council Dog 
Managment By-laws and is attached for your consideration and endorsement. 
 

Resolution No: 2020/………… 
The Audit Committee recommends to Council that: 

a)  the report entitled P14 Dog Management Policy be received and noted; 
b)   that Council adopts the revised P14 Dog Management Policy. 

Moved: 
Seconded: 
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8.6 P38 Waste Management Policy 

P38 Green Waste Compound Policy has been updated to reflect all the terms and condition 
for all current waste management services provided by the Wagait Shire Council, including 
general waste, green waste and hard waste.  

P38 Waste Management Policy is attached for your consideration and endorsement. 
 

Resolution No: 2020/………… 
The Audit Committee recommends to Council that: 

a)  P38 Waste Management Policy be received and noted; 
b)  Council adopts the revised P38 Waste Management Policy. 

Moved: 
Seconded: 
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8.7 P46 Council Verge Management Policy 

 The Department (Local Government Housing and Community Development) requested P06 
Vehicular Crossovers & Drainage to be reviewed as a part of the Council Compliance review 
in 2019. 

 In the review, many linkages between P06 and P46 Council Verge Management Policy were 
noted.  P46 has been revised to include information from P06 and it is proposed that P06 be 
rescinded. 

A copy of both P06 and P46 are attached for your comment and consideration. 

Resolution No: 2020/………… 
The Audit Committee recommends to Council that: 

a)  P46 Council Verge Management Policy be received and noted; 
b)  That Council adopts the revised P46 Council Verge Management Policy.  
c)  that P06 Vehicular Crossovers and Drainage Policy be rescinded. 

Moved: 
Seconded: 
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   P46 Council Verge Management Policy 

 



Page 26 of 35 
 



Page 27 of 35 
 



Page 28 of 35 
 



Page 29 of 35 
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  P06 Vehicular Crossover & Drainage – To be Rescinded 
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9.0 June Budget Report 

9.1 Cash Income and Expenditure Report – June 2020 

 
 
  

June 2020    
Actual $

June 2020 
Budget $

Variance      
in $

Variance as 
%

Year to date 
Actuals $

Year to date 
Budget $

Variance   
in $

Variance   as 
%

Actual 
Approved 

Budget
Forecast to       
June 2020 Notes

INCOME
RATES $5,523 $0 $5,523 #DIV/0! $236,720 $233,297 $3,423 1.5% $233,297 $233,297 1
WASTE MANAGEMENT $1,917 $200 $1,717 0.0% $117,840 $117,800 $40 0.0% $117,800 $117,800 2
GRANTS - Operational $0 $25,116 -$25,116 0.0.% $364,063 $294,931 $69,132 23.4% $294,931 $294,931 3
GRANTS - Special Purpose Grants $8,954 $12,000 -$3,046 0.0% $281,218 $65,700 $215,518 328.0% $65,700 $65,700 4
CONTRACTS $20,250 $8,350 $11,900 142.5% $114,382 $98,000 $16,382 16.7% $98,000 $98,000 5
RENTAL INCOME $514 $675 -$161 -23.9% $6,950 $8,000 -$1,050 -13.1% $8,000 $8,000 6
MISCELLANEOUS $4,438 $0 $4,438 #DIV/0! $19,695 $14,000 $5,695 40.7% $14,000 $14,000 7
TRANSFER FROM RESERVES $0 -$0 -100.0% $0 $34,500 -$34,500 -100.0% $34,500 $34,500 8

  
TOTAL  INCOME $41,596 $46,341 -$4,745 -10.2% $1,140,869 $831,728 $309,141 37.2% $866,228 $866,228

  
EXPENSES   

ADMINISTRATION EXPENSES $12,216 $4,150 -$8,066 -194.3% $103,375 $103,200 -$175 -0.2% $103,200 $103,200 9
EMPLOYMENT EXPENSES $32,652 $36,600 $3,948 10.8% $407,153 $441,300 $34,147 7.7% $441,300 $441,300 10
ROADS $0 $2,000 $2,000 0.0% $4,605 $73,000 $68,395 93.7% $73,000 $73,000 11
CONTRACTS & MATERIALS $330 $900 $570 0.0% $2,940 $5,000 $2,060 41.2% $5,000 $5,000 12
REPAIR & MAIN TOWN ASSETS $553 $4,300 $3,747 87.1% $18,090 $17,400 -$690 -4.0% $17,400 $17,400 13
VEHICLE & PLANT $1,164 $1,562 $398 25.5% $25,149 $22,600 -$2,549 -11.3% $22,600 $22,600 14
GRANT EXPENSES $731 $15,175 $14,444 95.2% $84,509 $100,200 $15,691 15.7% $67,700 $67,700 15
WASTE MANAGEMENT $14,685 $12,500 -$2,185 -17.5% $93,836 $90,000 -$3,836 -4.3% $90,000 $90,000 16
SERVICES $804 $750 -$54 -7.2% $6,459 $11,400 $4,941 43.3% $11,400 $11,400 17

     
TOTAL EXPENSES $63,134 $77,937 $14,803 -19.0% $746,116 $864,100 $117,984 -13.7% $831,600 $831,600

   
TOTAL OPERATIONAL SURPLUS / DEF -$21,538 -$31,596 $10,058 -31.8% $394,752 -$32,372 $427,124 -1319.4% $34,628 $34,628

   
  

CAPITAL EXPENDITURE $2,105 $0 -$2,105 0.0% $2,105 $0 $0 0.0%
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9.2 Notes on Cash Income and Expenditure Report for June 2020 
 

1. June & YTD higher due to the collection of prior year rates 
2. June & YTD slightly higher than expected. 
3. Grants Year to date higher mainly due to grants being carried forward & not included in budget, as previously advised. 
4. Additional Special Purpose Grants received May include Scale 2020 & R2R roads grants. Other grants as advised previously 

include Senior's week, dog pound, Australia Day & NT Youth Vibe. 
5. June & YTD higher than budget 
6. June & YTD marginally lower than budgeted, due to no rentals during February. 
7. June & Year to date slightly higher than budgeted as stated previously mainly due to interest received being higher than 

expected 
8. Nil 
9. June & Year to date over budget, cost not spent as per budget was FBT 
10. June & YTD lower than budget 
11. June & Year to date lower as stated previously due to budgeted road works not yet commenced 
12. June & Year to date lower than budget, mainly due to timing of repairs 
13. June lower than budgeted. Year to date marginally higher than budgeted 
14. June lower than budget however Year to date slightly higher than budget 
15. June & year to date lower than budgeted due to timing of spending of grant funds. 
16. June & YTD higher than budget mainly due to regular weekly collections Overall in relation to budget year to date hard & green 

waste is still under. 
17. June & Year to date continue to be lower due to savings being made using solar power, however to be noted water & sewerage 

charges continue to be over budget to date 
 

 

  



9.3 Grants Report – July 2020 

  
Date 
Received 

Grant From Amount Expended to 
date 

Amount 
Remaining 

Acquittal Due 

8/11/2018 Construct Dog Pound 
and Associated Septic 
Pit 

DLGHCD SPG $30,537 $2,680 $27,857 
(Partially 
acquitted 
22 July 
2020) 

Before 31 
August 2019 
or thereafter 
for a period 
of two years. 

June 2019 25,000ltr Water Tank DLGHCD SPG $7,607  $7,607 30 June 2020 
June 2019 Electronic Records 

Management System 
NTG $34,889 $30,984.74 $3,904.26 

(Partially 
acquitted 
22 July 
2020) 

30 June 2020 
(request for 
extension 
submitted) 

14 April 2020 Youth Engagement 
Grants Program 
Youth Week 

Territory 
Families 

$2,000 $0 $2,000 Deferred to 
Oct 2020 due 
to COVID-19 

May 2020 SCALE – COVID-19 DLGHCD $100,000 $0 $100,000  
May 2020 R2R Comm DRT $125,000 $0 $125,000  
May 2020 GP advance FAA $3,976 $0 $3,976  
May 2020 Roads advance FAA $29,037 $0 $29,037  
June 2020 Remote Sports 

Program Stimulus 
Package Round 2 
(Grant period 20 June 
to 31 July) 

Dept 
Tourism, 
Sport & 
Culture 

$4,954 $0 $4,954 31 August 
2020 

June 2020 Quick Response – 
Youth Engagement 
Grant 

Territory 
Families 

$2,000 $1,697.78 302.00 
 

TBA 

June 2020 Youth vibe – School 
Holiday Program 

Territory 
Families 

$2,000 $1,336.40 663.60 24 August 
2020 

July 2020 Seniors Month Grant Territory 
Families 

$2,000 $0 $2,000 28 September 
2020 

 
  



 
10.0 General Business 
 
11.0 Closure of Meeting: 

 
The next meeting of the Wagait Shire Council Audit Committee will be held in the Wagait 
Shire Council Chambers at 9.00am, Wednesday 27th May 2020. 
 
The Chair declared the meeting closed at ……………………………… 

 


