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Introduction 

Wagait Shire Council is pleased to present its Annual Report for the 2021-2022 reporting period. This 
report describes Wagait Shire Council’s deliverables throughout the year against the objectives and 
performance indicators, as contained in the Wagait Shire Council Shire Plan 2021-2022.  

The Annual Report is council’s primary tool for reporting to its community and stakeholders on service 
delivery and financial performance and is a vital part of the overall governance framework and 
commitment to transparency and accountability.  

In accordance with the Local Government Act (the Act) Part 14.1, all councils must present an annual 
report to the Minister by 15 November each year.  

The annual report must include a copy of the council’s audited financial statements for the relevant 
financial year, and it must contain an assessment of the council’s performance against the objectives 
stated in the relevant municipal plan, including indicators of performance.  

This Annual Report also includes the President’s and Chief Executive Officer’s reports and accounts of 
performance, activities and challenges faced during the reporting period, 2021-2022. Council’s audited 
financial statements for the year ending 30 June 2022 form an essential element in describing council’s 
overall business and the full financial statements can be found at the end of the report. 

Our Vision  

The vision of the Wagait Shire Council is to protect and nurture the lifestyle of residents; achieved 

through sustainable improvements to economic, cultural, and environmental opportunities that create 

an involved and supportive community, promote investment, ensure accessibility and encourage 

respect for our natural assets. 

Our Mission   

To deliver an improved social, economic, environmental, and cultural life for residents in the Wagait 

Shire Council area through an involved community, maintaining and developing our infrastructure, 

providing core services and promoting investment, ensuring accessibility and capitalising on our 

natural advantages with a commitment to long term stability and sustainability. 
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President’s Message 

Greetings and welcome to the Wagait Shire Council Annual Report for 2021-2022. It has been another 
eventful year for council, and amongst the periodic delays caused by continuing COVID-19 we have 
been very busy. Once again, it has been an honour and privilege to represent council with other elected 
members and provide this report of our achievements.  

Throughout 2021-22 the on-going COVID-19 lock-downs and border closures continued to disrupt 
council programs and business as well as community lifestyle and economy. While many residents 
chose to vaccinate, Wagait Beach community did succumb to several events of the pandemic & we are 
grateful that there were no fatalities.  

In July 2021 we farewelled a long-term councillor, Graham Drake, who’s sudden illness and passing 
took us by surprise and his counsel is still missed. With Local Government elections scheduled for 
August 2021, council chose not to fill the vacancy immediately and on Saturday 28 August 2021 Wagait 
residents voted to return Tom Dyer, Michael Vaughan, Peter Clee, and myself, unanimously re-elected 
as President on 16 September at the inaugural meeting of the new council. Our new councillor, 
Noeletta McKenzie was our first Indigenous female councillor, however her resignation in June 2022 
signals a by-election for the Shire later in the year. 

On Saturday 11 September 2021 the by-election for the NT seat of Daly was held following the early 
resignation of the previous member, Ian Sloane. The successful candidate was Dheran Young, MLA and 
council looks forward to further developing a productive relationship with him on major projects and 
other changes in our shire and region.  
 
Major regional projects including the Mandorah Marine Precinct (MMP) are unfortunately still on the 
drawing board. Initially announced by the previous Chief Minister in the NT Treasury Budget Papers 
for 2020/2021 at an amount of $50M, the MMP was most recently declared in the NTG 
Infrastructure Pipeline at $35M with a Stage 2 component anticipated in 5 years’ time. The 
construction tender flagged to be awarded and commenced by Q4 2021-22 appears to have been 
delayed, despite other major harbour projects going ahead.  
 
The Core Lithium mine located half-way between Wagait Beach and Berry Springs commenced 
operations and is unexpectedly visible on the Cox Peninsular Road. While it has brought with it a 
modicum of employment for residents, there are concerns about road conditions and road-safety on 
Cox Peninsula Road as production moves into full swing in 2022-23. 
 
On 13 November 2021 and 9 April 2022, council held biannual community consultations where we 
heard residents’ concerns and views on what council can do to maintain our unique lifestyle and build 
on our achievements this year to move forward with the future development of Wagait Beach and Cox 
Peninsula, including: 
 

• Participating in the Boundary Reform discussion to incorporate the unincorporated areas of 
Cox Peninsular initiated by the Minister for Local Government, which is anticipated to 
continue into 2022-23 with further community consultation. 
 

• Achieving compliance in all council administration issues remaining from 2018, as well as the 
introduction of new Local Government legislation, guidelines, and regulations together with 
a complete review of all council policies, registers and procedures. 
 

• Ongoing support towards achieving the elements of our Cloppenburg Park Masterplan such 
as the skate-park and pump-track, fitness stations and sports court refurbishment at an 
estimated cost of $2M. 
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• Increased safety on our roads, with $300,000 of works undertaken in 2021-22 on Cox Drive 
floodway and Forsythe Road. Council will be seeking consultants to prepare a road report in 
2022-23 to secure $3.5+M needed for resealing all the roads in the estate. 
 

• Significantly increased active recreation program delivery to youth and seniors through new 
funding pathways, and a range of great celebration and memorial events including Australia 
Day, ANZAC Day, Territory Day, Reconciliation Day, NAIDOC Week, International Women’s, 
and International Men’s Day. 
 

• Negotiating upgrades to the Imaluk Water Compound, Stage 1 roads and culverts were 
completed in 2021-22 with further upgrades to tank capacity and filter systems anticipated 
for 2022-23. 
 

• Continued discussions with NT Government departments and Crown Land Office to properly 
regulate and manage the Restricted Use Area (RUA) coastal reserve to ensure community 
safety and environmental stability and protections are upheld. 
 

• The planning of our new ReDiscovery Hub for trading, mending, and upcycling; and 
consultation for the Waste Management and Recycling Strategy in collaboration with 
Belyuen Community Government Council, which will present both long-term and immediate 
concepts and costings to improve our waste management, including a new transfer station at 
an estimated cost of $5M. 
 

• Encouraging and supporting residents to develop new businesses and grow our local visitor 
economy in a sustainable and ecologically sensitive way, that also enhances lifestyle options 
for all. 

 
Congratulations go to the council staff team, led by CEO Renita Glencross, who have achieved so 
much this year while tending to the roads, rates, and rubbish in-between!  

 

Neil White 
Wagait Shire Council President 
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Chief Executive Officer’s Report 

The 2021-22 financial year has again been one of many challenges and changes for Wagait Shire Council 

living in the face of the new COVID-reality, which has seen a significant increase of residents and 

tourism visitation to our beautiful (and not so secret anymore) part of the planet. 

Throughout the earlier part of the reporting period, ongoing COVID-led restrictions continued to 

disrupt council activities and projects and test our quiet community lifestyle; yet we grew in strength, 

capacity and resilience adapting to our new normal, including multiple local outbreaks.  

In 2021-22 the local government sector also continued to navigate and implement the Local 

Government Act 2019, and its associated Regulations and Guidelines continued to roll out under 

consultative frameworks.  

The highlights for the year include actions towards both our immediate and long-term strategic goals, 

including: 

• Employment of a Policy Officer and Finance Officer, enabling stronger and more confident 

leadership through legislative compliance, administrative order, and financial accountability. 

• Improved transparency and community engagement through increased regular communications 

to the community in newsletters, discussion forums and information available on the website. 

• Strategic council infrastructure maintenance and planning for roads and verges, waste 

management, coast-care responsibilities, and recreational amenities. 

• Increased income through contracts and grants, providing both security and opportunity to 

establish new projects and services, such as the Youth Leadership & Development and Seniors’ 

Healthy Lifestyles Programs. 

• Enhanced community participation and well-being through public events, celebrations and 

supporting local community groups and businesses to grow.  

Council Governance 
During 2021-2022 Council continued improvements to ensure our governance and risk exposure met 

new legislative requirements of the Local Government Act (2019), programmed for full 

implementation on 1 July 2022. In July 2021, council was notified that we had successfully finalised 

compliance issues remaining from 2018 and proceeded to recruit a part-time Policy Officer to assist 

with the review of all council policies, registers and procedures, as well as develop strategic and 

tangible tools for even more robust local decision-making under the new legislation. 

In July 2021, Councillor Graham Drake passed after a short illness and council chose to not fill the 

vacancy immediately. In August 2021, Wagait residents voted to return Tom Dyer, Michael Vaughan, 

Peter Clee, and Neil White and new councillor Noeletta McKenzie in the NT-wide Local Government 

elections. Cr White was unanimously re-elected as President on 16 September at the inaugural meeting 

of the new council. Our new councillor, Noeletta McKenzie was our first Indigenous female councillor, 

however with her resignation in June 2021 residents will go to a By-Election in September. 

During 2021-2022 council also reviewed and updated workplace HR and WHS manuals and 

commenced a review of all administrative and financial processes and procedures, strengthening our 

operational governance and administration and ensuring we are well-prepared for the future. 
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Council Staff Team 
In 2021-2022 the council staffing structure was dynamic & reactivated through employment of a part-

time Policy Officer, a Finance Officer and a Youth Development Officer. This has further increased our 

agility and improved the integrity of our daily business and service delivery.  

During the reporting period the incumbent Sports and Recreation Officer took an extended period of 

leave and council has been unable to recruit someone to the position. The remaining council staff 

team have shown extraordinary commitment to their roles and responsibilities and risen to the 

challenge of increased program and service delivery, as well as undertaken training as required to 

develop their professional capacity and strengthen general safety of our workplace environment. Their 

dedication to both council and community will continue to improve efficiencies and quality of service 

going forward. Continued investment to improving the overall workplace culture of council will ensure 

accountability and strengthen our capacity to meet future responsibilities of a growing community. 

Council Finance 
In 2021-22 council increased rates by 3.1% from $608 to $627 per annum and the waste management 

charge to $317 per allotment, with interest and extra bins this brought revenue total of $373,256. 

Council’s total overall income was increased by 30% from 2020-21 to $1,398,552; including operational 

grants of $272,598 and other income generated through contract, fees, and charges of $212,670. 

Grants remained the greatest portion of council funds at $808,560. The Council’s financial position for 

the Financial Year ending 30 June 2021 included a depreciation expense of $169,989 and still achieved 

an operating surplus of $351,215 after capitalisation. 

The infrastructure revaluation loss of $878,557 in 2020-21 which reduced council’s equity to 

$3,203,977 has regained almost 45% of the loss to sit at $3,555,192, mostly through capitalisation of 

new road and verge assets; maintaining council’s good operational viability with a working capital ratio 

of 4 (current assets divided by current liabilities). 

New grants totaling $502,408 were received in 2021-22, and together with funds carried forward from 

2020-21 ($306,152) council has been able to deliver several strategic project initiatives consistent with 

council’s Shire Plan and long-term Strategic Plan. Project funds of $176,250 remaining at the EoFY are 

carried forward to 2022-23, including program grants for seniors and youth which are funded to 

December 2022.  

Council was successful in securing contractors to deliver two key road infrastructure projects that had 

been delayed since the previous year, including the Cox Drive floodway replacement, culvert widening 

at Cloppenburg carpark and Green-Waste track grading, as well as drainage remediation for a large 

part of the estate.  

Project Value Current Status 

Australia Day & Territory Day   5,000 Completed and acquitted in 2021-22 

NTG Watertanks (2018-19) 7,607 Completed and acquitted in 2021-22 

Roads 2 Recovery (Cox Dr floodway) 125,000 Completed and acquitted in 2021-22 

Blackspot Funds (Guardrails) 140,000 Completed and acquitted in 2021-22 

Youth Vibe Holiday Program Grants 4,000 Completed and acquitted in 2021-22 

Local Community Roads and Infrastructure P1 25,116 Completed and acquitted in 2021-22 

Local Community Roads and Infrastructure P2 30,587 Carried fwd to 2022-23 
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Local Community Roads and Infrastructure P3 50,358 Carried fwd to 2022-23 

NTG Priority Infrastructure Fund 100,000 Completed and acquitted in 2021-22 

NTG Waste & Resource Management #1 75,000 Completed and acquitted in 2021-22 

NTG Waste & Resource Management #2 75,000 Carried fwd to 2022-23 

FRRR (Youth Program) 6,000 Carried fwd to 2022-23 

Alcohol & Other Drugs (Youth Program) 20,000 Carried fwd to 2022-23 

Healthy Lifestyles (Seniors’ Program) 20,000 Carried fwd to 2022-23 

 

A review of council finances over a 10-year period revealed that council is tracking well to stay ahead 

of inflation as well as its service delivery without unreasonable impost to residents and ratepayers. 

Council does however have ageing infrastructure which will require significant funds in addition to 

reserves within the next 5 years.  

 

Roads & Verges 
In 2021-22 a new Verge Management policy and permit framework was delivered to consolidate 

existing road-verge infrastructure and vehicular crossover management, and saw significant works 

undertaken to repair critically unsafe road infrastructure including:  

• Installation of guardrails at key locations was mostly completed in June 2021 and completed 

in Q1 of 2021-22 (Blackspot Fund $140,000); 

• Cox Drive floodway resurfacing in Q2 of 2021-22 (Roads to Recovery $125,000); 

• Further drainage remediation including crossovers on Massey St and Sasche St in Q2 of  

2021-22 (Local Road & Community Infrastructure $25,111); and 

• Cloppenburg Park culvert, carparking and Green-Waste Track resurfacing also in Q2 2021-22 

(Priority Infrastructure Fund $100,000). 

During the reporting period, council unsuccessfully sought funding to develop a comprehensive, formal 

audit of all road and verge infrastructure which is critical to future funding bids for road-resurfacing. 

Council may need to consider self-funding this work from reserves in 2022-23. 
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Waste Management 
Household waste continues to be collected locally and transported to the Shoal Bay Waste 

Management Facility for disposal. In Q3 of 2021-22 during 2022-23 budget development, council 

reviewed the 2020-21 proposal for a tiered waste-charges structure which would reduce costs to 

undeveloped blocks, however it was again rejected. 

The community use of the Hard-Waste facility increased significantly (more than doubled) during  

2021-22 with a total of 743 site visits (up from 342 in 2020-21) and 47.7 tonnes of waste (22.3 in 2020-

21) from local properties disposed to Shoal Bay. Hard-Waste terms & conditions were reviewed during 

the reporting period and as much as possible, hard waste is now upcycled or recycled and then 

separated for transport to Shoal Bay.  

A pre-cyclone kerbside collection was also provided by council in early October 2021, with an additional 

6.71 tonnes of waste collected and transferred to Shoal Bay. This coincides with the annual Darwin 

Harbour Clean up coordinated by Larrakia Nation, and council participates and contributes in-kind to 

this activity by providing staff to assist, coordinating volunteers, and access to hook-bins for waste 

transport. 

The Green-Waste facility on the eastern side of the sportsground at Cloppenburg Park is being well 

used by residents. The facility is monitored by council for non-compliance and the waste regularly 

pushed up and burned with the assistance of the Cox Peninsula Volunteer Bushfire Brigade (CPVBB).  

The total cost of waste services to the community during 2021-22 was $182,007 and while fees 

increase by a CPI percentage every year, additional new user-pay fees may be introduced in Q3 2022-

23 for disposal of specific items such as whitegoods. 

During 2021-22 council partnered with Belyuen Community Council and Tropics Consulting to develop 

a Waste Management and Recycling Strategy for our region. The document will provide a framework 

for the next 10-years towards a more sustainable circular economy with both short-term and long-

term goals, including a waste transfer station, recycling, and recovery hub as well as community 

education and awareness. 

Community Engagement  
After the successful launch of the Council Community Grants (CGG) in 2020-21, the 2021-22 fund was 

supported through the operational budget for another $5000, however uptake was disappointing. 

The 2021-22 grants supported two local community groups to deliver projects, programs and events 

that encouraged community participation and well-being and a portion of the remaining funds were 

used to assist other donations and special requests from residents and organisations.  

Community Group Activity Funding $ Attendances 

Makers & Creators  Purchase of sewing machines $  1000 150+ 

Wagait Arts Group  Festival, markets and exhibition $  1000 350+ 

TOTAL $  2000 500+ 

 

Activities coordinated by local groups such as the Wagait Arts Group, Makers & Creators, Runners and 

Walkers, also receive in-kind support such as printing, facility & equipment hire and if required, 

administrative assistance from council. 
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The tables below highlight council efforts to increase community engagement in council business and 

activities during the reporting period through notices and information sharing. A total of 65 

newsletters and e-bulletins were published to an audience of 270+ subscribers, with an open rate 

range of 35-64%, well above industry average. Public meeting attendance was again moderate during 

2021-22 and trends continue to indicate that traditional methods of community consultations such as 

meetings and forums may be declining in favour of more regular events, activities and communications 

through social media, newsletters, and the website as an information resource. 

 

Fig 1. Council newsletters published in 2021-22 (Mailchimp analytics) 

Council-led Community Activities Cost Engagements 

Christmas celebrations for seniors & volunteers $      3000 200 

Darwin Harbour Cleanup 2021 $        600 26 

Seniors’ Month activities and workshops 2021 $      2000 120 

Seniors’ Program activities and workshops $  

Youth Program activities and workshops  $  

Community Consultation Forums (2) $        500 25 

Communications, newsletters and updates (65)  $      8000 7304 

Community Grant Fund projects, events & requests $      2400 502 

Territory Day 2021  $      3000 150 

ANZAC Day 2022 $        600 80 

Australia Day 2022 $      2000 180 

TOTAL $   25,100 8346 

 

Acknowledgement 
I would like to thank all councillors for their support and guidance through the year, as well as the staff 

employed at council for their hard work and dedication to council and community. That the team is 

able to operate effectively within resource constraints demonstrates an exceptional level of 

professionalism and agility.  
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And most importantly, I am so very grateful for the dedicated, professional and altruistic support of 

many residents and volunteers who, despite our differences, have given their time and energy to 

ensure that the community is safe, the gardens are watered, the kids have fun spaces to play, and 

the business of serving the community continues efficiently for another year. 

Renita Glencross 

Chief Executive Officer  

Our Community – Key Statistics 

 

* ABS source data 
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Our Councillors 

In July 2021 we farewelled a long-term councillor, Graham Drake, whose sudden illness and passing 

took us by surprise and his counsel is still missed. With local government elections scheduled for 

August 2021, council chose to not fill the vacancy immediately. 

Local Government elections were held Territory-wide on Saturday 28 August 2021 and the successful 

candidates were Tom Dyer, Michael Vaughan, Peter Clee, Noeletta McKenzie and Neil White, who was 

unanimously re-elected as President at the first meeting of the new council on 16 September 2021. 

Pursuant to Section 71(3) of the Local Government Act 2008, Council resolved for the 2021-22 

Elected Member allowances to be 14% of the base allowance set for a Category 4 council by the 

Minister under Ministerial Guideline 2, being a total of $6932.26 for the year. A professional 

development allowance of $500 was set for each member. Three of five elected members 

nominated to donate their allowances back to Council, consistent with the provisions of the Local 

Government Guidelines. 

In early June 2022 Councillor Noeletta McKenzie resigned, and a By-Election was scheduled for 

September 2022. At 30 June 2022, members of Council were (left to right): 

Cr Michael Vaughan, President Neil White, Vice-President Tom Dyer, Cr Peter Clee. 

 

 

Councillor Attendance at Ordinary Meetings of Council in 2021-22 (from total of 11 Meetings held). 

• President Neil White - 10 

• Vice President Tom Dyer - 11 

• Councillor Noeletta McKenzie - 9 (retired June 2021) 

• Councillor Michael Vaughan - 11 

• Councillor Peter Clee - 8 
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Our Council Committees 

Audit Committee 
The Audit Committee is an advisory committee to council and is established pursuant to Part 5.3 of 

the Local Government Act 2019. 

The Audit Committee provides independent advice and assistance regarding internal control 

processes on the effectiveness of the financial and corporate governance practices of council to 

ensure compliance with legislative and regulatory requirements.  The Audit Committee also takes an 

active role in reviewing and advising council on its policies and risk management matters. Key 

activities during the reporting period included: 

• Review of policies relating to governance, operations, financial and human resource 
management matters 

• Review of the Draft Annual Shire Plan and Budget 

• Annual review of the audited financial statements 
 

In 2021-22 the Audit Committee comprised five members: Independent Chair Claire Milikins, Shelley 
Hewitt, community representative Maureen Newman, and councillors Neil White and Michael 
Vaughan.  

The Audit Committee met on five occasions in the 2021-22 Financial Year.  

• 10 August 2021 

• 12 October 2021 

• 01 February 2022 
 

• 01 April 2022 

• 07 June 2022 
 

Emergency Management Committee  
The Emergency Management Committee was reconvened in 2020, responding to the National 

Emergency declared by the Chief Medical Officer due to the COVID global pandemic. 

In 2021-22 the Emergency Management Committee comprised five members: NTES representative 
Jason Murphy; community representatives Chris Tyzack, Kim Dye and Chris Chaplin; and councillor Neil 
White. Additional members specifically included for COVID-related measures included Cathy Winsley 
(CEO Belyuen), Belyuen Health Services Manager Nick Barclay and Kelly Murphy (Belyuen Aged Care). 
Representatives from the Cox Peninsula Volunteer Bushfire Brigade (CPVBB) also participated in 
meetings as appropriate to contribute relevant seasonal information. 

During the year, the committee reviewed the local emergency arrangements for viral pandemic, flood, 
fire and cyclone. The committee also met with Top End Health to establish arrangements for staff to 
operate the clinic on a regular basis as well as providing services for emergency response and recovery.  

In 2021-22 the Emergency Management Committee scheduled four meetings on:  

• 09 August 2021 

• 15 December 2021 (postponed) 

• 09 March 2022 

• 09 June 2022 
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Our Organisational Structure 

The staff structure established in 2020-21 supports ongoing flexible workplace arrangements 
under the Local Government Industry Award 2020. Further updates to the Award were received 
regarding casual employment and additional measures for COVID related leave and stand-down 
arrangements.  

During 2021-22, Council employed a fulltime CEO to manage the business of council and five 
permanent staff to support the CEO in the daily delivery of council operations. The successful 
recruitment of both a Policy Officer and a Finance Officer enabled expertise needed to support 
implementation of the new Local Government Act 2019, and Regulations and Guidelines in 2021. 

The employment of casual staff has been critical to servicing commercial contracts held by 
Council, and transitions to permanent placement of casuals were considered. Due to casual 
employment being related to seasonal and contract work, council found that the work was not 
consistent and therefore transmissions to permanent employment were not offered.  

Dedicated funding for the permanent part-time Sports and Recreation Officer supports 14 
hours/week contact-time, with an additional 6 hours for the Sports and Recreation program 
planning and coordination funded by council’s operational budget. During 2021-22, additional 
funds were secured to deliver the Youth Leadership Program, Seniors’ Healthy Lifestyles Program, 
and school holiday programs which are also delivered under the Council Sports and Recreation 
Program. In July 2021, the incumbent to this position took an extended period of leave and council 
was unable to recruit someone to the position. The service continued through agility and flexibility 
of other staff and local contractors to deliver the program with the support of a casual Youth 
Development Officer.  

Further consideration will be given in 2022-23 to developing capacity within our organisational 
structure to ensure it is relevant to meet the future needs of our community and council. 

COUNCIL                 
Elected Members

Audit COMITTEE

Emergency Management  
COMITTEE

Chief Executive Officer  
Full-time

Office Manager               
Full-time

Cleaner Casual  

Works Manager         
Full-time

Works Labourer      
Full-time

Works Labourer  
Casuals x 4

Policy Officer         
Part-time

Finance Officer     
Part-time

Sport & Rec Officer              
Vacant

Youth Development 
Officer Casual 
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Shire Report Card 

1. Local Infrastructure & Assets 

1.1 Maintenance and Upgrades of Parks, Reserves and Open Space 
DEVELOP AND MAINTAIN COUNCIL’S PARKS, GARDENS AND OPEN SPACE FACILITIES. 

Total Budget:   $ 55,000 Council Funds Used:   $ 4,000 

Total Expenditure:   $ 23,560 Grant Funding Secured:   $ 51,000 

What we said we would do 

• Regular mowing & snipping 

• Weed control 

• Waste management 

• Planning for new facilities 

• Irrigation monitoring and bore 
maintenance 

 

What we did 

✓ Regular mowing, weed control and rubbish collected; 
daily, weekly and seasonal actions 

✓ Operational costs met within budget  

✓ Monthly reporting to the water controller 

✓ Securing funds to design and construct Stage 1 of the 
skate-park and pump-track 

 

1.2 Maintenance and Upgrades of Public Buildings, Facilities and Fixed Assets 
 MANAGE AND MAINTAIN COUNCIL’S PUBLIC BUILDINGS, FACILITIES AND FIXED ASSETS. 
 Total Budget:   $ 30,000 Council Funds Used:   $ 27,586 

Total Expenditure:   $ 27,586 Income Secured:   $ 955 

What we said we would do 

• Attend to routine cleaning and 
maintenance needs to keep 
council buildings safe and 
accessible for public use 

• Undertake regular inspections of 
council buildings, facilities and 
fixed assets 

What we did  

✓ No cleaning complaints  

✓ Maintenance achieved on time and within budget  

✓ All air conditioning units serviced  

✓ All septic facilities inspected and serviced quarterly 

✓ Community Centre verandah upgrades 

✓ New dishwasher and fridge 

 

1.3 Local Roads Upgrades and Construction 

 CONSTRUCTION OF NEW AND UPGRADING OF EXISTING SEALED AND UNSEALED ROADS. 
 Total Budget:   $ 300,000 Council Funds Used:   $ 5,000 

Total Expenditure:   $ 300,000 Grant Funding Secured:   $ 295,000 

What we said we would do 

• Consider roads requiring major 
upgrades or construction 

• Prepare funding submissions for 
construction costs 

• Engage contractors to deliver 
road upgrades 

 

What we did  
✓ Consulted with LGANT and NTG, seeking funding for road 

report critical to future major roadworks and drainage 
✓ Cox Drive floodway completed 
✓ Forsyth Rd culvert upgrades to Cloppenburg Park and 

causeway access to green waste track completed 
✓ New vehicle crossovers in Massey and Sachse Sts 
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1.4 Local Roads Maintenance 
 MAINTENANCE OF SEALED AND UNSEALED ROADS INCLUDING DRAINAGE, FOOTPATHS AND VERGES. 
 Total Budget:   $ 5,000 Council Funds Used:   $ 1,355 

Total Expenditure:   $ 50,000 Grant Funding Expended:   $ 45,000 

What we said we would do 

• Repair potholes when evident 

• Repair damaged barriers 

• Clear silt and weeds from drains 
and road shoulders 

• Monitor road surface conditions 
 

What we did  
✓ Verge management policy and permit reviewed & updated 
✓ Regular weed control and rubbish collection 
✓ Silt clearing from paths and drains as required 
✓ Repair all potholes greater than 20mm in depth  
✓ Repair/replace all damaged barriers 
✓ Contractors engaged for drainage network remediation 

completed except for Section 226 
✓ Green waste track graded and maintained 

 

1.5 Traffic Management on Local Roads 
 PROVISION OF ADEQUATE STREET SIGNAGE AND TRAFFIC CONTROL DEVICES TO INCREASE SAFETY. 

Total Budget:   $140,000 Council Funds Used:   $ 0 

Total Expenditure:   $140,000 Grant Funding Secured:   $140,000 

What we said we would do 

• Regular inspection of condition of 
street name plates and where 
necessary arrange replacement. 

• Ensure that traffic control devices 
are operated effectively 

• Consider other safety measures 
within the road audit report 

 

What we did  
✓ Signs displayed the same day when notification of a road 

hazard was received  
✓ Street signs replaced as required 
✓ New road guardrails completed 
✓ Road Audit Report not yet funded, however future 

planning will include pedestrian bridges, footpaths, and 
bike-paths to/from key public spaces in the community 
 

1.6 Fleet, Plant and Equipment Maintenance 
PROVISION OF ROUTINE MAINTENANCE ON COUNCIL’S PLANT AND FLEET. 

Total Budget:   $ 18,100 Council Funds Used:   $ 14,128 

Total Expenditure:   $ 14,128 Grant Funding Secured:   $ 0 

What we said we would do 

• Regular inspection of plant and 
equipment 

• Regular routine maintenance 
undertaken 

• Logbooks updated each time 
plant is used 

• Major maintenance to be 
undertaken by authorised dealer 

• Regular running of generators 
 

What we did  
✓ Planned servicing completed no more than one month 

after due date  
✓ Down time of fleet, plant, and equipment less than 5% of 

operational requirements  

✓ All generators tested monthly and serviced annually 

✓ Replacement of tractor and tipper-truck considered as 
both are aged assets requiring significant maintenance 
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2. Local Environment Health 

2.1 Waste Management and Litter Reduction 
 MANAGEMENT AND MAINTENANCE OF DOMESTIC COLLECTION CONTRACT, HARDWASTE AND 
GREENWASTE FACILITIES, AND GENERAL LITTER REDUCTION WITHIN WAGAIT BEACH. 
 Total Budget:   $ 122,996 + $ 24,450 Council Funds Used:   $ 182,007 

Total Expenditure:   $ 206,457 Grant Funding Secured:   $ 24,450 

What we said we would do 

• Manage waste in public areas 

• Manage domestic putrescible 
waste collection contract 

• Manage Hard-Waste facility 

• Manage Green-Waste facility 

• Community education and 
awareness of recycling and toxic 
waste management 

• Develop new Waste Strategy 

• Investigate EPA approvals 
required for existing facilities 

What we did   
✓ Action to issues regarding bin damage & replacements  
✓ Public spaces cleaned after community events  
✓ Estate roadsides & drains litter free 
✓ Weekly kerb-side collection delivered by contractors 
✓ Quotes received for 1yr extension for weekly service 
✓ Hard-waste facility open every weekend  
✓ Pre-cyclone kerb-side collection provided  
✓ Green-waste burned down regularly, assisted by CPVBB 
✓ Strategic planning for increased recycling and future 

waste transfer station underway 
✓ Business planning for EPA approvals underway  

2.2 Weed control and Fire Hazard Reduction 
 REDUCE FIRE HAZARDS AND INCREASE AMENITY OF THE AREA THROUGH THE CONTROL OF WEEDS. 
 Total Budget:   $ 250 Council Funds Used:   $ 0 

Total Expenditure:   $ 0 Grant Funding Secured:   $ 0 

What we said we would do 

• Spray weeds on a seasonal basis 

• Slash grassed areas to reduce 
fire hazard 

• Community education  

• Work with government 
programs & other stakeholders 

 

What we did  
✓ Less than FIVE complaints about weeds annually  
✓ Weed outbreaks identified and managed including provision 

of glyphosate to residents for Gamba control 
✓ Community awareness campaign delivery & planning with 

NT Weeds Branch 
✓ Working with CPVBB to ensure delivery of community 

awareness & estate fire-safety management plans  

2.3 Animal Welfare and Control 
 THE ADMINISTRATION OF LOCAL BY-LAWS IN RELATION TO THE CARE, CUSTODY AND CONTROL OF 
DOMESTIC AND FERAL ANIMALS TO PROTECT HEALTH, SAFETY, AMENITY AND ENVIRONMENT OF THE 
COMMUNITY; AND PROMOTE RESPONSIBLE OWNERSHIP OF ANIMALS. 
 Total Budget:   $ 500 Council Funds Used:   $ 0 

Total Expenditure:   $ 0 Income Secured:   $ 2,063 

What we said we would do 

• Maintain annual renewal of 
firearms license & equipment 

• Maintain and promote dog 
management by-laws & policy  

• Maintain dog register 

• Work with TOPROC councils 
towards agreed standards 

• Community education campaign 
 

What we did  
✓ Maintain firearms, licenses, and ammunition registers 
✓ Support coordinated and reciprocal dog registration with 

other Top End councils 
✓ Maintain council dog enclosure  
✓ Implement dog registration campaign with over 100 dogs 

registered and microchipped  
✓ Dog complaints actioned within 24 hrs 
✓ Commenced planning for feral cat community education 

campaign, policies, and by-laws 
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3. Civic Services 

3.1   Civic Events 
PROVIDE OPPORTUNITIES FOR, & MANAGE COMMUNITY EVENTS INCLUDING ANZAC DAY, AUSTRALIA 
DAY, TERRITORY DAY AND OTHER ANNUAL CELEBRATIONS. 
 
Total Budget:   $ 6,200 Council Funds Used:   $ 8,422 

Total Expenditure:   $ 13,422 Grant Funding Secured:   $ 5,000 

What we said we would do 

• Conduct Australia Day activities  

• Conduct ANZAC Day celebrations 

• Conduct Seniors’ Month activities 

• Conduct Territory Day celebrations 

• Facilitate citizenship ceremonies  

• Provide an events calendar 

• Support local arts & craft groups and 
engage local artists 
 

 
 

What we did  
✓ Delivered the agreed community events 
✓ Celebrated council volunteers and elected members 

at an end-of-year event 
✓ Seniors’ annual dinner-dance-movie night 
✓ Delivered International Women’s Day and 

International Men’s Day events  
✓ Provided opportunity for residents to celebrate and 

share experiences using the council facilities for many 
other public events including markets, festivals, youth 
discos, activities, and creative workshops  

✓ Engaged local artists to deliver a range of workshops 
 

 
 

3.2 Library Services 
 PROVISION OF ACCESS TO LIBRARY PROGRAMS AND SERVICES DESIGNED TO MEET THE DIVERSE 
NEEDS OF ALL AGES AND GROUPS WITHIN THE COMMUNITY. 
 
Total Budget:   $ 0 Council Funds Used:   $ 0 

Total Expenditure:   $ 0 Grant Funding Secured:   $ 0 

What we said we would do 

• Provide public access to library 

• Encourage more users and ascertain 
future needs 

What we did  
✓ Library open for public use >200 days  
✓ Campaign for volunteers undertaken  
✓ Refurbished 24hr book-cupboard  

 
3.3 Arts, Culture and Heritage 
 PROVIDE SUPPORT AND DEVELOPMENT ADVICE TO LOCAL ARTS AND CULTURAL GROUPS AND 
EVENTS, LOCAL HISTORY RESEARCH AND HERITAGE PROJECTS TO CREATE A VIBRANT COMMUNITY 
THAT CELEBRATES & SHARES LOCAL KNOWLEDGE AND VALUES. 
 
Total Budget:   $ 0 Council Funds Used:   $ 2,000 

Total Expenditure:   $ 2,000 Grant Funding Secured:   $ 0 

What we said we would do 

• Work with local arts and culture 
groups to develop a calendar of arts 
and cultural events  

• Support local arts & craft groups with 
in-kind support for events 

• Engage local artists for creative 
supply wherever possible 

• Work with Sealink, Darwin Festival 
and others to encourage cultural 
tourism in the region 
 

 
 

What we did  
✓ Provided opportunity for residents to celebrate and 

share experiences using the council facilities for many 
other public events including markets, festivals, youth 
discos, activities, and creative workshops  

✓ Engaged local artists to deliver a range of workshops 
for the youth program; and supply various art & design 
projects for council including mosaic picnic tables, 
youth program branding and posters  

✓ Supported the Wagait Arts Group with the annual arts 
exhibition and festival 
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3.4 Sports and Recreation  
 PROVISION OF SPORT AND RECREATION ACTIVITIES TO THE COMMUNITY. 
  Total Budget:   $ 61,700 Council Funds Used:   $ 4,821 

Total Expenditure:   $ 61,669 Funding Secured:   $ 56,848 

What we said we would do 
• Conduct sporting and 

recreational activities for the 
whole of the community 

• Continue to lobby for additional 
funds & program delivery 

• Provide support to community 
groups in staging regular and 
one-off activities and events 

 

What we did 
✓ Delivered at least four different types of activities every 

month across Seniors, Youth, children, and adults  
✓ Additional $4000 in activity funds secured for School 

Holiday Programs and Youth Week 
✓ Youth Program established with new funding  
✓ Pop-up after school sessions at the Park twice per week 
✓ School Holiday Program attendance increased with more 

active recreation including discos, waterslides, and 
movies 

✓ Balanced Choice Leadership Program commenced 
✓ Build-up skate sessions commenced (x5) including 

workshops to build new ramps and maintain boards  
✓ Seniors Pilates and yoga sessions run two-three days per 

week 
✓ Assistance given to coordinate Australia Day activities 
✓ Walk/Ride to School 
✓ Support given to community-initiated activities such as 

Big Bash Cricket, Makers and Creators  
✓ Community consultation undertaken to assist with 

forward planning objectives 
✓ Planning undertaken for new skate-park 
✓ Funding secured for Seniors’ Program 
✓ Staff maintained Safe NT registration and other 

qualifications required for the position 
 

3.5 Tourism and Destination Management 
 

 

PROMOTION AND ENCOURAGEMENT OF ECONOMIC DEVELOPMENT AND LOCAL BUSINESSES 
THROUGH PROMOTING AND IMPROVING TOURIST ATTRACTIONS. 
  
Total Budget:   $ 0 Council Funds Used:   $ 0 

Total Expenditure:   $ 0 Funding Secured:   $ 0 

What we said we would do 
• Encourage community groups in 

promoting the cultural 
significance of the area 

• Lobby Government for a 
regional tourism plan 

• Work closely with any persons 
or group wishing to undertake 
tourism activities 

• Support the Cox Peninsular 
Economic Dev Committee 

• Work with Sealink & Heritage NT 
to encourage cultural tourism 

What we did 
✓ Support local camping and caravan proposals with a view 

to establishing regulated visitor accommodation  
✓ Liaised with Larrakia Nation and Development Corp to 

establish future planning progress 
✓ Worked with Department of Industry & Tourism NT to 

contribute to the Darwin Destination Management Plan 
✓ Worked with Sealink NT to encourage local cultural 

tourism & establish tour bus shelter arrangements 
✓ Supported local groups and businesses  
✓ Destination signage replacement project underway 
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4 Community Engagement  

4.1 Administration of Local Laws 
 MONITORING AND ENFORCEMENT OF COUNCIL LOCAL LAWS. 
 Total Budget:   $ 0 Council Funds Used:   $ 105,262 

Total Expenditure:   $ 105,262 Grant Funding Secured:   $ 0 

What we said we would do 
• Continue to monitor community 

expectations and behavior 
• Enact Dog Management By-laws 
• Consider Cat Management By-

laws and policies 
• Monitor RUA compliance 
• Employ a Policy Officer to assist 

with policy development  
 

 
 

What we did 
✓ Petitions and complaints presented to Council are 

noted to identify changes in community attitude or 
expectations  

✓ Dog Management By-laws enacted  
✓ Cat Management By-laws & policies considered 
✓ Non-compliance with RUA raised with relevant 

authorities and planning for further regulatory and 
protection measures underway 

✓ Employed a Policy Officer 
 

 4.2 Governance 
 COSTS OF GOVERNANCE TO THE COUNCIL INCLUDING ELECTED MEMBERS’ EXPENSES, ELECTIONS, 
CIVIC AND CEREMONIAL FUNCTIONS, MEMBERSHIP OF REPRESENTATIVE ORGANISATIONS AND 
ELECTED MEMBERS, POLICY OFFICER AND CEO SUPPORT COSTS. 
 
Total Budget:   $ 65,000 Council Funds Used:   $ 64,550 

Total Expenditure:   $ 64,550 Grant Funding Secured:   $ 0 

What we said we would do 
• Council Elections 
• Conduct monthly council 

meetings 
• Produce and publish agendas 

and minutes 
• Provide ongoing councilor 

training and development 
• Elected members to undertake 

mandatory training   

What we did 
✓ Council election was held on 28 August 2021 with four 

returning and one new Cr Noeletta McKenzie; Cr Neil 
White was renominated as President 

✓ Elected members attendance at meetings (see p10) 
✓ Elected members undertook mandatory training  
✓ Policy Officer employed to review and update all policies 

and procedures in line with Local Government Act 2019, 
Guidelines and Regulations 2021 

4.3 Customer Service, Public and Corporate Relations 
 THE PROVISION OF HIGH STANDARDS OF SERVICE AND ASSISTANCE TO THE COMMUNITY AND 
OTHER CUSTOMERS; EFFECTIVE SERVICE DELIVERY; CLEAR COMMUNICATIONS OF COUNCIL 
ACTIVITIES AND THE ACHIEVEMENT OF CORPORATE AND COMMUNITY OBJECTIVES. 
 
Total Budget:   $ 145,000 Council Funds Used:   $ 142,276 

Total Expenditure:   $ 142,276 Grant Funding Secured:   $ 0 

What we said we would do 
• Ensure staff are well-informed 

and trained for public service 
• Provide information through 

regular newsletters and notices  
• Maintain council web site 
• Conduct biannual community 

meetings to seek community 
feedback on major issues 

 
 

What we did 
✓ No more than five complaints annually regarding 

council staff performance; one complaint regarding 
staff conduct referred to CEO  

✓ Council newsletters and updates delivered regularly 
with more than 7300 engagements 

✓ Council website updated regularly 
✓ Two general community meetings held and two other 

community forums and info-sessions held 
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4.4 Advocacy and Representation on Local and Regional Issues 
 PARTICIPATE ON REGIONAL BOARDS OR COMMITTEES TO REPRESENT THE COUNCIL’S VIEWS ON 
RELEVANT LOCAL AND REGIONAL ISSUES. 

Total Budget:   $ 3,500 Council Funds Used:   $ 8,174 

Total Expenditure:   $ 8,174 Grant Funding Secured:   $ 0 

What we said we would do 
• Continue participation at all 

functions that may be significant 
to community and the greater 
Cox Peninsula area 

 
 

What we did 
✓ CEO and President attended all LGANT, TOPROC and NTG 

Agency meetings as requested 
✓ Reports and updates on work undertaken with LGANT, 

NTG agencies and other stakeholders provided to council 
and community via monthly council meeting minutes  

✓ CEO attended all Darwin Local Emergency Committee 
(LEC) meetings  

✓ Mandorah Marine Facility progress updates provided to 
council and community by DIPL 

✓ Elected members representation on other boards and 
committees including LGANT Executive and ALGA 

✓ Attendance at ALGA National Assembly in Canberra 

 

5 Commercial Services & Contracts 

5.1 Commercial Contracts 
 UNDERTAKE ONGOING MAINTENANCE OF ASSETS AS PER CONTRACTUAL ARRANGEMENTS. 

Total Budget:   $ 60,000 Council Funds Used:   $ 57,019 

Total Expenditure:   $ 57,019 Income Secured:   $ 169,253 

What we said we would do 
• Wash and clean jetty 
• Remove waste from jetty 
• Maintain jetty parking area 
• Undertake maintenance to jetty 

as required 
• Undertake water sampling at 

predetermined intervals 
• Monitor bores at predetermined 

intervals 
• Attend water supply faults 

What we did 
✓ DIPL contract for Jetty Maintenance renewed for 3 

years and completed to satisfactory standard noting 
significant visitor increases and cleaning required 

✓ Additional contract undertaken for COVID safety 
cleaning of the jetty handrails 

✓ PowerWater contract for compound maintenance and 
bore testing completed to satisfactory levels  

✓ Attended PowerWater faults and issues x 3 
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6. Community Services 

6.1 Welfare and Social Services 
 

 

PROVISION OF MISCELLANEOUS COMMUNITY SERVICES THAT ENHANCE PARTICIPATION OR AMENITY, 
INCLUDING SENIORS’ PROGRAMS, ACCESS TO THE WAGAIT BEACH MEDICAL CLINIC AND OTHER 
WELFARE AND SOCIAL SERVICES IDENTIFIED BY THE COUNCIL FROM TIME TO TIME. 
  
Total Budget:   $ 3,000 Council Funds Used:   $ 1,000 

Total Expenditure:   $ 3,000 Funding Secured:   $ 20,000 

What we said we would do 
• Encourage the serviceability of 

health centre and consider plan 
to engage locum medical staff 

• Continue to support Seniors’ 
programs 

• Establish and maintain 
relationships with service 
providers 

• Monitor funding opportunities 
for new services 

 

What we did 
✓ Attendance numbers at community events and services 

have increased (see table p6) 
✓ Regular outreach medical services from Belyuen Health 

remain restricted to triage and post-op care; several 
meetings with Top End Health were unproductive 

✓ MoU with NAAJA for outreach legal services support  
✓ Council is informed with suggestions and feedback 

about events and services at monthly meetings 
✓ Council hosted morning tea with Carers NT to increase 

service awareness in the community 
✓ Hosted workshops and private consultations with 

Darwin Community Legal Service 
✓ Seniors’ Program established with new funding from 

Department of Health 
✓ Darwin Harbour Clean-up with Belyuen School, Larrakia 

Nation and Kenbi Rangers 
  

6.2  Emergency Services 
PREPARATION AND PLANNING FOR LOCAL EMERGENCIES THROUGH PARTICIPATION ON RELEVANT 
COMMITTEES AND FACILITATION OF PREVENTATIVE MEASURES. 
 
Total Budget:   $ 0 Council Funds Used:   $ 0 

Total Expenditure:   $ 0 Grant Funding Secured:   $ 0 

What we said we would do 

• Operate cyclone shelter when 
cyclone is present 

• Attend regional cyclone shelter 
briefings 

• Liaise with police and emergency 
services during disasters 

• Provide support to local brigade and 
emergency services units 

• Encourage community to have 
annual clean-up 

• Endorse and support local disaster 
recovery plans 

 

What we did  
✓ CEO attended all Darwin and Regional Local Emergency 

Control and cyclone shelter meetings and briefings  
✓ Wagait Shire Emergency Management Committee 

meet regularly to consider emergency priorities and 
arrangements  

✓ Council COVID plans in place for all public spaces 
✓ Community compliance with COVID lockdown 

directions mostly supported 
✓ Disaster management arrangements for fire, flood and 

cyclone reviewed and action plans considered 
✓ SMART dedicated emergency Wi-Fi system installed 
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7. Council Administration 

7.1 Asset Management 
 

 

PLANNING AND SUPPORT SERVICES FOR COUNCIL ASSETS LAND, BUILDINGS, PLANT, EQUIPMENT 
FIXTURES AND FITTINGS, AND ANY OTHER ASSET. 
  
  
Total Budget:   $ 100,795 Council Funds Used:   $ 116,542 

Total Expenditure:   $ 116,542 Grant Funding Secured:   $ 50,000 

What we said we would do 
• Prepare plant and equipment 

replacement schedule 
• Prepare maintenance schedules 

for plant and equipment. 
• Prepare maintenance schedules 

for council buildings. 
• Develop strategy to increase 

standard of roads 
• Develop asset management 

plans and policies 

What we did 
✓ Reviewed and maintained asset management register 

that includes current valuations and depreciation 
✓ Insurances maintained for all assets at value 
✓ Valuation of capital assets undertaken for financial 

reporting purposes 
✓ Funding sought for major road projects 
✓ Cloppenburg Park Masterplan developed through 

community consultation 
✓ CEO vehicle replaced with fleet-lease (right-of-use asset) 
✓ Planned procurement for changeover of tractor 

underway (funded) 
 

 7.2 Council Planning and Reporting 
 

 

DEVELOPMENT OF STRATEGIC PLANS, INCLUDING BUSINESS AND SERVICE DELIVERY PLANS, TO 
ENSURE THE COUNCIL’S LONG-TERM SUSTAINABILITY TO DELIVER SERVICES TO THE COMMUNITY. 
 Total Budget:   $ 24,500 Council Funds Used:   $ 0 

Total Expenditure:   $ 19,500 Grant Funding Secured:   $ 24,500 

What we said we would do 
• Continue to meet legislated 

deadline for the completion of 
annual plans and reports 

What we did 
✓ Shire Plan for 2022-23 prepared and adopted 
✓ Annual Report for 2020-21 prepared and adopted  
✓ Reviewed 5-year strategic plan 2020-2025 adopted  
✓ Waste & Recycling Strategy consultation commenced 
✓ Contributed to Darwin Destination Management Plan  

7.3 Financial Management 
 

 

ACCOUNTING, FINANCIAL RECORDING AND REPORTING AND OTHER SUPPORT SERVICES ASSOCIATED 
WITH MANAGING THE COUNCIL’S FINANCIAL RESOURCES. 
 
Total Budget:   $ 0 Council Funds Used:   $ 57,098 

Total Expenditure:   $ 57,098 Income Secured:   $ 0 

What we said we would do 
• Ensure financial data is up to 

date to produce accurate 
reporting, provided monthly at 
council meetings 

• Maintain accurate property and 
rates records 

• Increase contract income  
• Ensure all grants and liabilities 

are managed within budget 

What we did 
✓ Employed a Finance Officer 
✓ Secured Auditor (contracted for 3 years) 
✓ Xero cloud-based accounting systems implemented and 

used to produce accurate reports and reconciliations  
✓ Monthly financial reports provided to council  
✓ Financial Reports were submitted to acquit grants  
✓ Rates Assessment Record was reviewed 
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7.4 Human Resources 
 

 

SERVICES AND SUPPORT FOR HUMAN RESOURCES ADMINISTRATION INCLUDING RECRUITMENT, 
INDUCTION, TRAINING AND DEVELOPMENT. 
  
Total Budget:   $ 6,500 Council Funds Used:   $ 30,012 

Total Expenditure:   $ 30,012 Grant Funding Secured:   $ 0 

What we said we would do 
• Develop and implement best-

practice recruitment and 
induction procedures 

• Conduct annual performance 
reviews and prepare annual 
training plans for employees 

• Review HR policies, procedures, 
and the Employee Manual 

• Maintain professional approach 
to team development  

• Ensure support for mental health 
& well-being in the workplace 

What we did 
✓ HR policies and procedures reviewed and updated  
✓ Staff annual performance reviews undertaken 
✓ Staff training undertaken as requested 
✓ Professional development planning undertaken with all 

permanent staff 
✓ Professional development opportunities for staff offered 

including attendance at Australia Day Council 
conference, attendance at the LGANT waste 
management symposium 

✓ Employee Assistance Program available  
✓ WHS workplace training session delivered to all staff  

7.5 Information Technology and Record Keeping 
 

 

INFORMATION TECHNOLOGY (IT) SUPPORT SERVICES AND ADVICE ASSOCIATED WITH THE OPERATION 
AND MANAGEMENT OF COUNCIL’S HARDWARE, SOFTWARE AND INTERNET SYSTEMS 

Total Budget:   $ 20,000 Council Funds Used:   $ 15,385 

Total Expenditure:   $ 15,385 Grant Funding Secured:   $ 0 

What we said we would do 
• Review IT and recordkeeping 

policies & procedures 
• Implement best practice IT and 

digital record-keeping systems 
 

What we did  
✓ Met all compliance issues regarding record-keeping; 

policy and procedures are in place with completion of 
review in line with new LG Act 2019 
 

7.6 Revenue Growth 
 

 

FUNDING OF COUNCIL’S OPERATIONS THROUGH APPROPRIATE RATING POLICIES AND THE 
MAXIMISATION OF GRANTS, FEES AND CHARGES AND OTHER AVAILABLE INCOME SOURCES. 
 
  
Total Budget:   $ 930,619 + $644,527  

Total Expenditure:   $ 1,047,337 Income Secured:   $ 1,398,552 

What we said we would do 
• Pursue opportunities for grant 

funding and new service contracts 
• Implement job costing measures to 

avoid over expenditure 
• Preparation of realistic budgets 
• Avoid non-budgeted expenditure 

What we did  
✓ Total income increased by 30% on 2020-21 income 
✓ Total operational expenditure reduced by 16% 
✓ Contract income increased by 20%  
✓ Projects funding increased by 60% including 

$248,948 in new grant funding for community 
projects, programs and activities expended and 
$365,000 funding secured for civil maintenance and 
waste management projects in 2021-22 
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7.7 Risk Management 
 

 

PROVISION OF INTERNAL RISK MANAGEMENT SYSTEMS 
  Total Budget:   $ 45,561 (insurance) Council Funds Used:   $ 45,561 

Total Expenditure:   $ 45,561 Grant Funding Secured:   $ 0 

What we said we would do 
• Conduct annual audit 
• Maintain asset register 
• Ensure assets have sufficient 

insurance coverage 
• Update fraud protection plan 

What we did  
✓ Satisfactory update of the asset register completed  
✓ Insurances maintained for all assets at value 
✓ Valuation of capital assets undertaken for financial 

reporting purposes 
✓ Fraud protection policies updated  
✓ Risk management planning undertaken in 

consultation with the Audit Committee 

7.8  Work, Health and Safety 
 

 

PROVISION OF A FRAMEWORK TO PROTECT THE HEALTH, SAFETY AND WELFARE OF ALL WORKPLACE 
STAKEHOLDERS WHO MIGHT BE AFFECTED BY THE WORK OF COUNCIL. 
  
  
Total Budget:   $ 2125 Council Funds Used:   $ 2125 

Total Expenditure:   $ 2125 Grant Funding Secured:   $ 0 

What we said we would do 
• Maintain a work environment without risks to 

health and safety 
• Maintain plant and structures to keep them in a 

safe operating state 
• Provide and maintain safe systems of work 
• Ensure the safe use, handling, storage and 

transport of plant, structures, and substances 
• Provide adequate facility for the wellbeing and 

welfare of workers at work when carrying out their 
work while at council 

• Provide information, training, instruction, or 
supervision to protect all persons from risks in 
their work while conducting council business 

• Monitor the health of workers and workplace  
conditions to prevent illness or injury of workers 
arising from the conduct of council business 

What we did  
✓ All policies, procedures, SOPs and 

JSA’s reviewed and updated 
✓ Toolbox meetings held weekly with 

permanent staff and 2 half-yearly WHS 
meetings with all staff 

✓ All workplace incidents documented 
✓ All staff provided with appropriate PPE  
✓ All staff attended info-session on 

COVID-safe operations of council 
facilities and workplace environments 

✓ A total of 2 incidents reported: 

• Major - 0 

• Minor - 2 
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